WHY ONEGOAL?
THE NEXT GENERATION NEEDS MORE, NOW.

Just 9% of students in
low-income communities
graduate from college,
compared to a
77% graduation rate
for students from
high-income areas.
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Today, high school students from low-income communities—the vast majority of
whom are students of color—face enormous systemic barriers to attend and
complete college. What’s more, the gap in college graduation rates between these
students and their peers from high-income communities has only widened over the
last 40 years, despite millions invested and as our economy continuously calls for a
more educated workforce.

GAP IN COLLEGE GRADUATION:
WHY IT MATTERS
For our students, it means limited earning potential and access to life opportunities.
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For our community, it means talent within our community will be left out of a growing
workforce and continue to lack the diverse leadership we need to thrive.
For our country, it means we’re falling short on our promise of equality and justice.

“OneGoal offered
me support for
goals I already
had for my
students. With
OneGoal, I have
a team of people
now who give
me resources
that don’t just
help my students
dream big: they
are concrete tools
that help them
get there.”
Shilpa Sarang
Program Director, OneGoal - Houston
English II Teacher and English Language Arts
Team Lead at Northside High School

OUR APPROACH
OneGoal was built and is led by teachers who see, every day, that their students
have the ability and talent to succeed. We believe the college graduation gap is a
solvable problem, and we can’t rest until all students—not just a select few—have a
real opportunity to earn a college degree, and the life that comes with it. To achieve
this bold vision, we need an in-school solution that is both rigorous and scalable.
That’s the OneGoal solution.

OneGoal collaborates closely with public high schools and leverages
existing resources in schools to deliver a highly replicable and effective
three-year model.
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We find excellent, driven
teachers already working
within schools and
provide them training
and coaching, a robust
curriculum, technology
and access to our partner
colleges. We support
these teachers (called
OneGoal Program Directors)
as they implement our
model in a credit-bearing
class for one period a day.

We match each Program
Director with a cohort
of 25-30 students
(Fellows) who show
potential and commitment
to college, but whose
college prospects, without
support, would be limited
due to academic and
socio-economic barriers.

Program Directors work
with the same group of
Fellows from their junior year
of high school through
their first year of college.
Fellows build academic
skills to increase their
college options and
develop non-cognitive
skills and mindsets—like
resilience, goal setting and
resourcefulness—that will
help them persist through
to college graduation.

THE RESULTS

82%

OF ONEGOAL
HIGH SCHOOL GRADUATES
ENROLLED IN COLLEGE

78%

OF THOSE FELLOWS
ARE PERSISTING IN COLLEGE
OR HAVE GRADUATED

THE RESEARCH
An evaluation of OneGoal by researchers at the University of Chicago found that
OneGoal has a statistically significant impact on students’ life and postsecondary
outcomes, increasing college enrollment and persistence rates by 10-20 percent.

“The evidence from OneGoal demonstrates
that non-cognitive skills are key drivers for
important life outcomes, and also that they
are malleable into late adolescence.”
James Heckman
Nobel Laureate + Director at the Center for the
Economics of Human Development at the University of Chicago

“As a high school freshman, I felt like the odds were against
me. I didn’t believe in myself but my teacher and principal did.
They put me in OneGoal. OneGoal gave me the tenacity to go
after everything I thought I deserved. Now I believe in myself.
I know I’ll graduate from college.”
Aja Beckham
Alumna, OneGoal
Class of 2017, University of Illinois at Urbana-Champaign

LOOKING FORWARD:
SMART, SUSTAINABLE GROWTH
The proven success of our Program Directors and Fellows is inspiring but, given the enormity of the problem,
we know we must do more. We’re gearing up for Phase III: our most ambitious growth phase to date.
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DESIGN
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TEAM AND HONE
THE DELIVERY SYSTEM

OVER THE NEXT
FIVE YEARS,

1,000+

9,300+

FELLOWS

FELLOWS

1 REGION

6 REGIONS

CHICAGO

CHICAGO, HOUSTON,
MASSACHUSETTS, METRO-ATLANTA,
NEW YORK, AND ONE NEW
EXPANSION SITE

we will grow to serve a
critical mass of students in
existing and new regions,
building a path toward
unprecedented impact
on the national college
completion rate for students
growing up in low-income
communities.

“We support OneGoal because
there’s irrefutable evidence
that the program works.
Their model is unique in the
consistency of support that it
offers students and that it spans
both high school and college.
Moreover, OneGoal capitalizes on
resources already in schools—
namely teachers—and with a
competitive cost per student,
the program is scaleable.”
Todd Penner
Portfolio Director, College Preparation & Completion
Michael & Susan Dell Foundation

JOIN US
Join us to ensure all student have a real opportunity to earn
a college degree — and the life that comes with it.
• Bring OneGoal to your school
• Learn how to become a OneGoal Program Director
• Become a university partner
• Join our list of supporters

Learn more at www.onegoalgraduation.org
/onegoalgraduate
/onegoalgraduationw

