
THE ONEGOAL 
                MODEL

Every young person in America  

    will have a real opportunity to earn a college degree          

                         —and the life that comes with it.



For too many students, dreams of college graduation are obstructed by socioeconomic 

and academic barriers. OneGoal is working to change this reality. We partner with 

high schools to offer a highly collaborative, innovative and proven solution at a 

sustainable, replicable cost.

Teacher-Led

We work with high-performing educators already teaching in schools, because they are 
best positioned to build and deepen relationships, identify and secure resources, and garner 
in-school community support as they coach their students (Fellows) to meet ambitious 
outcomes. As OneGoal Program Directors, these teachers dedicate one period a day to 
delivering our model.

Underserved Students

Each OneGoal cohort is comprised of 25-30 Fellows. We prioritize students who show 
potential and commitment to college, but whose college prospects, without support, would 
be limited. OneGoal Fellows are the students who are often overlooked by other interventions.

Three-year Model

OneGoal starts as a credit-bearing class during Fellows’ junior and senior years of high 
school. Then, when Fellows enter college, Program Directors bridge the transition from high 
school to college by providing one-on-one intensive coaching remotely through the first 
day of Fellows’ sophomore year of college. 

Academic + Non-cognitive Skills 

We focus on ensuring Fellows make academic gains to increase their access to quality 
colleges while also developing non-cognitive skills and mindsets including ambition, resilience 
and resourcefulness needed to be successful in college and beyond.

FELLOWS AT  
A GLANCE*:

15 
ACT

876 
SAT

96% 
IDENTIFY AS  

PEOPLE OF COLOR

94% 
ARE ELIGIBLE  

FOR PELL GRANT

*Varies�by�region

“�The�impact�of�OneGoal�on�my�school�has�

been�huge.�We�have�a�group�of�scholars�

who�are�excited�and�hopeful�about�

school�who�hadn’t�been�before�joining�

OneGoal.�Now�everyone�wants�to�be�in�

the�program!”

Sasha Fawaz
Program Director, OneGoal-Chicago  
Science and Geometry Teacher, and Director of 
College Readiness at Catalyst Maria Charter School 

2.7 80
GPA ON A 
4.0 SCALE

OF  
100% GPA



THE ONEGOAL MODEL: 
FOUR INTEGRATED COMPONENTS

1  Comprehensive Curriculum 

• We focus on building academic skills to improve college readiness and non-cognitive 
skills to ensure Fellows can persist through to college graduation.

• Our curriculum provides daily lesson plans and accompanying resources to guide our 
Fellows’ success.

• Our curriculum is informed by the latest research, with content that has been vetted by 
leading college success research, and is revised annually to incorporate feedback from 
Program Directors in each OneGoal region.  

2  Training and Support
• We train Program Directors every summer before school starts and offer continued 

professional development throughout the year.

• We support each Program Director and cohort by connecting them with specialized 

OneGoal staff who provide instructional coaching and postsecondary expertise through 

frequent classroom visits and individualized support.

• We reflect on how to continue providing the best services to our Program Directors 

and their Fellows. To date, 90% of our Program Directors agree that they received 

high-quality professional development from OneGoal and 72% felt the professional 

development they received was higher in quality than other professional development  

they have received in the past.

3  Technology
• We use a customized platform that provides teachers and staff with up-to-the-minute data 

and reports to track the progress of every student in the program, including GPA, test score 

growth and college selectivity level.

• We leverage technology in a number of ways: to individualize instruction, to help Fellows 

find their top-match colleges, to send Fellows text messages to nudge action over the 

summer and to track progress once Fellows are in college.

4  Postsecondary Partnerships
• We continuously develop partnerships with postsecondary institutions that are making 

a concerted effort to support students of color, students from low-income communities 
and first-generation college-goers.

• We look for partners who have graduation rates above colleges of the same 
selectivity level or historically high persistence rates for OneGoal Fellows.

• We regularly communicate with our postsecondary partners about the progress and 
needs of OneGoal Fellows on their campus to better collaborate on access to crucial 
resources.

Additionally, we work with schools that do not meet all partner requirements, but are 
attended by a significant number of Fellows, to ensure Fellows are connected to the 
supports that will help them persist and graduate at high rates. 

To see a list our partners, visit www.onegoalgraduation.org/onegoal-partner-colleges

“�College�was�hard�for�me�

to�adjust�to.�The�work�

felt�overwhelming�and�I�

worked�full-time.�But�with�

OneGoal,�I�had�a�group�of�

people�pushing�me!�They�

met�one-on-one�with�me�

numerous�times.�I�went�

to�a�few�study�sessions�

with�OneGoal�that�helped�

me�with�my�work.�In�the�

end,�I�was�able�to�adjust�

and�finish�my�first�year�of�

college�strong.”

Luis Pardinaz

Alumnus, OneGoal - Chicago 
National Louis University

STAY
FOCUSED



“�Being�a�part�of�OneGoal��
helps�me�focus�and�use�my�time�wisely.��
Now�I�understand�the�steps�I�need��
to�take�to�get�into�college.”

Shania Peterson
Fellow, OneGoal – New York

Digital Arts and Cinema Technology High School

OneGoal Model: Year by Year

Goals

• Increase chances to get into 
 more selective schools

• Identify seven best fit colleges

• Begin to develop the skills and mindset 
needed to graduate from college, such 
as ambition, resourcefulness, resilience, 
professionalism and integrity 
(Leadership Principles)

Sample Lessons

• Online ACT/SAT prep

• Goal setting and action planning

• GPA jump

• Selectivity index and match colleges

• Career and major exploration

• High school road blocks

• Summer opportunity search

• Assessing personal statements

YEAR TWO: 
SENIOR YEAR  

OF HIGH SCHOOL
High school seniors apply for and enroll in 

their best fit college, often choosing to enroll 
in one of our partner colleges. Their Program 
Directors support them through tactical steps, 

including applications and financial aid, while 
also honing skills and a mindset that will help 

them persist through college.

Goals

• Apply to at least seven best fit colleges

• Enroll in a best fit college

• Continue to strengthen and put  
into practice non-cognitive skills  
and Leadership Principles

Sample Lessons

• Application organization and work time

• High school vs. college academics

• Race, class, and college

• Getting involved on campus

• Financial aid: FAFSA, verification,  
aid award comparisons, roleplay scenarios

• Enrollment checklist work time

YEAR THREE: 
FRESHMAN 

 YEAR OF COLLEGE
Program Directors continue to support the 
same cohort of Fellows remotely from their 

transition from high school through their first 
day of sophomore year of college.  

They focus on intensive one-on-one coaching, 
providing support and direction to ensure 

Fellows are applying the skills and mindsets 
they developed in the first two years to overcome 

barriers and succeed in college.

Goals

• Accomplish academic, financial and 
social Steps to Success that will help 
sustain Fellows through their college 
experience

• Enroll on the first day of sophomore 
year of college to persist through 
graduation

Sample Steps to Success

• Meeting with advisor

• Accessing academic supports

• Student account balance check

• Attending the Winter Break Gathering

• Filing FAFSA

• Registering for classes

• Connecting with on-campus supports

• Developing study plans

YEAR ONE: 
JUNIOR YEAR OF  

HIGH SCHOOL
Program Directors work with a cohort of  

high school juniors in a creditbearing class 
every day during regular school hours.


